Company Quality Policy

Scott Cables Ltd operate a Quality Management System (QMS) that is built on the
foundational principles of BS EN ISO9001 and AS9100.

Customer focus — we seek to meet and where possible, exceed customer expectations.
Providing the right quality products and services, at the right time within the agreed costs
is paramount. We seek to ensure open and clear communications with customers at all
times.

Leadership — Scott Cables Ltd directors and managers are committed to and promote the
use of the QMS and its processes throughout. Leadership seek to nurture and grow a
supportive, encouraging and team working environment and culture.

Engagement of People — staff engagement, communication, accountability and
awareness is key to the success of the QMS. Scott Cables Ltd seek to bring out the best
from it's employees and reward accordingly.

Process Approach — the QMS consists of a series of interacting processes, with clear
definitions, interactions and measures of effectiveness in place where appropriate.
Business and process objectives are set and performance regularly reviewed. We
continually review our processes and ensure that they are capable and appropriate for the
scope of our QMS and certifications.

Improvement — a culture of continual improvement is promoted. Incremental changes and
improvements are encouraged throughout.

Evidence Based Decision Making — We seek to improving data capture and analysis
activities and use results to generate improvement to its processes and controls and
reduce product non-conformity.

Relationship Management — Scott Cables Ltd seek to work collaboratively with both
customers, suppliers and other interested parties. Ensuring business relationships remain
healthy, open and productive is essential to all of our success.

This Quality Policy is deployed throughout Scott Cables Ltd, by our documented Quality
Management System, established processes, controls and regular communications.
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